
No. Activity

1 Main Milestone
1.1 Feasibility study phase 

1.2 EIA study phase 

1.3 Lease contract negotiation & signature

1.4 FSR approval 

1.5 EPC Contract Effectiveness
1.6 KICK-OFF Meeting with Owner
1.7 KICK-OFF Meeting with Licensors
1.8 Basic Design
1.9 Detail Design
1.10 Site Take-over
1.11 Soil Investigation & Report (by owner)
1.12 Site Leveling (incl. soil treatment etc.)
1.13 Test Piles Work (Including Report)
1.14 Work Piles Piling & Testing
1.15 Civil Main Work (Foundation & Up-Structure) Start
1.16 Equipment Installation Start
1.17 Installation Completion
1.18 Process Units Precommissioning
1.19 Commissioning

2 Engineering
3 Procurement
4 Construction
4.1 General
4.2 Foundation of Equipment/Structure 
4.3 Buildings
4.4 Piping Installation
4.5 Equipment Installation
4.6 Steel Structure Installation
4.7 Electrical & Instrument Installation
4.8 Insulation & Painting etc.
5 Precommissioning & Commissioning/Start-up
5.1 Utilities come to use
5.2 Process Production Plant Precommissioning
5.3 Commissioning/Start-up
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