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15 Organization structure and provision of HR

15.1 Enterprise management system and organization structure

On operation of the project, the enterprise management shall be conducted by applying
advanced mode of management for refineries. While applying advanced and reliable
technology for process flow and automatic control, efforts aiming to streamline the corporate
organization structure, enhance staff quality and improve the corporate management shall be
in place to ensure that the enterprise operates safely and efficiently.

15.1.1 Organization structure to be established for SORESCO

According to mode of enterprise operation established for the project, the project will be
operated by RECOPE under a lease, whereby RECOPE shall be responsible for operation and
maintenance of plants and sale of products and pay rents to SORESCO on annual basis.
SORESCO shall be responsible for arrangements and management of all activities relating to
and during the project construction process as well as all necessary technical supports and
staffing to ensure normal operation of plants. SORESCO shall be led by its president with
departments such as Quality Management and Control Dept, the Financial Dept, Maintenance
Dept, Administration Dept, Technology Dept, HR, HSE Dept, the Procurement, Legal Affairs
Dept, Engineering Dept and Project Management Dept to be arranged. Total staffing for
SORESCO shall stand at 30.

Refer to the following diagram for organization structure proposed for SORESCO:
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15.1.2 Organization structure for refinery
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It has been more than 40 years since LIMON refinery was built in 1964. The refinery
shall be responsible for operation and daily maintenance of plants on completion of the
project revamp program.

The refinery is a subordinate to RECOPE and its organization structure is shown in the
following diagram:
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15.2 Staffing

15.2.1 Staffing for SORECO

According to the operation mode established for the project, only managerial staff will
be set by SORESCO. Total staffing: 30

Table15.2-1 Staffing for SORESCO

Position Staffing Remarks
President 1 Chinese party
Vice president 1
General financial director 1
General technical director 1 Chinese party
Manager 10 Six persons from Chinese party
Vice manager 3 One person from Chinese party
Senior accountant 1
Engineer 12 Two persons from Chinese party
Total 30

15.2.2 Staffing for refinery

Staffing for the refinery shall be based upon its existing organization structure, where
new employees shall be recruited for new process facilities with provision of personnel for
technical training falling in responsibility of SORESCO. Plant operators shall be recruited
locally and additional technical personnel shall be provided for revamp and expansion
facilities as necessary as viewed from technical point of view. Operators shall be selected
from those in the existing plants provided they are certified for their new positions through
technical training.

Plant operation shall be based upon a rotational 3 shift-4 team system and managerial
staff shall be only for daytime duties. Annual operating hours shall be 8400h.

310 new employees shall be recruited for the plants. Refer to the following table for
details:
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Tablel15.2-2 Total staffing for the whole project

Item . - Technicgl Production
No. Plant or unit description managerial staff Subtotal | Remarks
staff
QP Production Unit
1 Atmospheric Distillation Unit 3 16 19
2 Vacuum Distillation Unit 8 8
3 Delayed Coking Unit 2 20 22
4 Naphtha Hydrotreating Unit ) 12 12
5 Continuous Catalytic Reforming 16 18
6 VGO Hydrocracking Unit 2 20 22
7 Diesel Hydrofining Unit 2 20 22
8 Dry Gas / LPG Scrubbing Unit 2 8 10
9 Sulfur Recovery Complex 2 16 18
10 H, Production Unit ) 12 14
11 Isomerization 8 8
12 Shift leader 16 16
13 Director, vice director 6
14 Other manag;rggls tsitcasf; ;%rszagfgéryztgrial, finance, 6 New
Total 201
qip Utility and auxiliary production facilities
1 Environment monitoring 6 6
2 Central lab 4 New
3 Air compression station, N, station 12
4 Water supply and drainage 32 New
5 Boiler house 8 8
6 Electric power distribution and transformation 1 24 25
7 Managerial staff 8
Subtotal 109
Total 310

15.2.3 Staff Responsibility

15.2.3.1 Director an vice director

Responsible for the safely and stably operation of the unit, arrange the maintenance
and technical revamping.
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15.2.3.2 Technical staff

Technical staffs are responsible for the overall technical management of the unit,
including process technical, equipment, HSE, environmental protection, etc.

15.2.3.3 Shift leader

Responsible for the safely and stably operation followed the requirement of director
on each shift.

Internal operation staff: DSC operation, parameter optimization, and equipment
maintenance, etc.

Outside operation staff: site operation, maintenance, and site visit.
15.3 Staff training

On completion of the revamp and expansion program of the project, operation
management thereof will be transferred to the refinery. SORESCO shall be responsible for
maintenance and training of plant operators, provision of technical managerial staff for new
facilities as well as technical support for daily operation of the refinery. To improve enterprise
competitiveness and management, operation of plants and management thereof must be based
upon advanced mode of production management. Personnel for production direction and
management shall be those with high quality and extensive experience in production
management while operators must attain through training specified technical requirements
established for their corresponding positions.

As a rule, courses and programs for personnel training shall be established based upon
the project progress of schedule and completed prior to completion of solo test and linked
commissioning for project. All operators and personnel for plant maintenance shall, following
their training, subject to stringent test and only those being qualified may take their positions.
Managerial staff and operators assigned to new facilities shall attend in lots their training in
similar plants in China as provided in relevant agreements.
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16 Executive plan

The project executive plan shall be established based upon procedures governing capital
project construction with full regard to rationality of cycles for project design and
construction to secure an optimized schedule of progress and sound financial benefits for the
project. The whole project construction shall last for 3 years.

Design institutes shall, as required in relevant procedure on project construction, provide
in advance and by lots relevant design deliverables, including AFC drawings for civil works,
drawings for non-standard equipment manufacturing and PO for standard equipment items
etc.

Besides, construction organization and management shall be intensified to ensure
construction progress and quality.
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